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Our Mission

Leadership in coastal zone 
management



The NERRS

29+ sites around the 
country



Co-managed

through the Virginia 
Institute of Marine Science



Four Programmatic 
Veins

• Research

• Stewardship

• Education 

• Training



The Coastal 
Training 
Program

For informed decision-making on 
our coasts.



Resource Managers



Non-profit orgs



Private contractors 
and consultants



Business 
enterprises and 

orgs



Civic and interest 
groups



Consumers



Everyone 
lives in a 
watershed.



The consumption of 
FUN.



Strategy



CTP

Technical 
Assistance 

Community 
Engagement

Capacity 
Building

e.g. workgroup 
participation

e.g. summits, 
symposia

e.g. CTP-led 
instruction in 
trainings and 
workshops 

The 
Three 
Pillars 
of 
Program 
Delivery



1. Accessibility
2. Transdisciplinary 

perspective
3. Relevancy
4. Respect and Inclusivity
5. Decision-driven
6. Adaptability

Principles.



outcomes

o u t c o m e s

outcomes

TransdisciplinaryInterdisciplinaryMultidisciplinary

Operating within the 
boundaries of one 

discipline

Operating with 
overlapping disciplinary 

boundaries

Operating through 
transcendence of 

disciplinary boundaries



1. Climate Change and 
Coastal Resilience

2. Water Quality and 
Watershed Management

3. Coastal Community 
Development and Land 
Use Planning

4. Communications and 
Management

Priority Topic Areas



Capacity Building



InstructorOne-way

ParticipantsFacilitator

Participants

co-production

Peer Peer

Information flow

X-way 
multilateral 
approach

exchange

Two-way

collaborative outputs

Multi-
stakeholder



Climate Change and 

Coastal Resilience

• SET 101
• Equitable Negotiation 

for Strategic 
Relocation

• Restoration Workshop
• VA Master Plan:

• Resilience Project 
Implementation

• Community 
Engagement

• Financing

Water Quality and 

Watershed Mgmt

• Digital Tools
• HABs (DOH x comms x 

sci) (i)

Coastal Community 

Development and           

Land Use Planning

• Planning Effective Projects 
• Social Science Basics
• Framework for Ecosystem 

Services
• Wetland Delineation
• Perennial Stream 

Determination
• Ecosystem Valuation
• What is social 

vulnerability
• Floodplain property best 

practices for buyers and 
sellers

Communications 

and Management

• Planning Effective 
Virtual Meetings

• Dealing with 
Disruptive Behaviors

• Risk Communications
• Tribal Engagement 

101 with localities 
• Research 

Communications





Community 
Engagement

#linktank



Technical 
Assistance



(Virtual) Office 
Hours

• Planning, facilitation, coordination
• Collaborative engagement – in person 

and virtual
• Comms:

• How to expand your audience
• How to be inclusive
• How to find influencers
• Presentation delivery
• Editing, marketing

• DEIJ in coastal zone



A big deal.



Rewriting 
our current 

legacy

Maurizio Anzeri



You steer this ship!

What say you?

Feedback please! ...And 
some more in November.



Sincerely, 
Your (place-based) 
Coastal Training 
Program Coordinator

• Cirse
• Rhymes with “hearsay”
• cagonzalez@vims.edu



Connect with us!

@CBNERR @CBNERR@CBNERRV CBNERR-VA


